SPRING TWO THOUSAND TWENTY-TWO
A TREE TOPS RESORT HOMEOWNERS PUBLICATION

Resort Manager’s Update
What a beautiful time to visit the Great Smoky Mountains. Everything is starting to come to life with amazing greens
and vibrant colors peeking through. If you want to get out of the busy downtown area, you should take the time to visit
the park. Majestic views, wildlife and wonderful memories are just a drive away.
Spring 2022 has brought with it many new places opening in Gatlinburg and Pigeon Forge. One of the newest
attractions in Gatlinburg is Activate Games in Baskins Square. This attraction is geared more for children over 10 and
adults. Activate tests your physical and mental abilities and makes you feel like you are inside a video game! You may
also want to try your hand at the Gatlinburg Axe House. Hurl an axe and hit the bullseye! I can’t wait to try some of
these out with my family! Whether you need help planning a day in the park or need to purchase attraction tickets, stop
by activities and they will be glad to help you.
We sure have been busy at the resort this winter. Our refurbishment plans are nearing completion. At this time,
Building 9 has received new carpet, tile, and lighting throughout the unit. The interior of the units in Building 4
received a nice face lift. They have been textured, painted, and had new lighting installed. We have contractors
currently working on painting the exterior of Building 4 and replacing the fence at the Building 9 pool. I hope you take
notice of the improvements during your next visit.
The staff and I look forward to seeing you and providing you with the best vacation experience possible!
Best Regards,
Karrie Newsome
General Manager
DID YOU KNOW?
1) You can begin paying next year’s (2023) maintenance fees in low monthly payments right now. To receive
prepayment coupons for 2023, contact the resort and tell them you want to receive prepayment coupons for 2023 or send
your request to: Tree Tops Resort PO Box 4960 Sevierville TN 37864 with your name, mailing address and contract
number. Many homeowners utilize early payments to prevent late fees or reservation cancellations.
2) Due to nationwide staffing shortage, the USPS regular mail is becoming less reliable. Maintenance fees are due on
January 1 of each year and become past due on February 1. If your maintenance fee payment has not been received in
our office prior to February 1 (regardless of post mark) your account will be assessed a late fee. Maintenance fee
invoices are mailed in November as a courtesy. If you plan on mailing a check, we recommend sending it a minimum
of 30 days prior to the due date of January 1. Remember to update your mailing address and phone numbers with your
resort and don’t forget to mark your calendars!!
3) Maintenance fees must be in good standing to use the resort or to make rental reservations.
4) You may view the Oak Tree Times newsletters anytime on the resort website @ www.treemontresorts.com.
Beginning Spring 2023 we will no longer email newsletters. We encourage you to view it on the website by May 1st of
every year.

Contact
Information
Front Desk / Check-in Office
Phone: 865.436.6559
Fax:
865.436.6196
Email:
ttfrontdesk@treemontresorts.com
Rentals
Phone: 865.436.6559
Flex Week Reservations
Phone: 865.430.4237
Email:
ttreservations@treemontresorts.com

Karrie Newsome,
General Manager
Phone: 865.436.6559
Email:
knewsome@treemontresorts.com
Activities
Phone: 865.436.6559
Fax:
865.286.2198
Email:
treetopsactivities@hotmail.com
RCI Weeks:
RCI Points:
II:

800.338.7777
877.968.7476
800.828.8200

Administrative Offices
Maintenance Fees, Deeding, and
Ownership Changes
Phone: 865.428.6039 x225,226 or 227
Fax:
865.428.8930
Email:
chooker@treemontresorts.com

290 Sherman Clabo Rd
Gatlinburg, TN 37738

Activities Department Update
We are excited to tell you about a few new things in the area. A must do adventure set to open this spring is the The SkyLan d Ranch. It is
100-acres of fun and an attraction like never before! SkyFly, located at the Island in Pigeon Forge, allows you to soar across America and
see some of the most iconic sights while never leaving your seat.
Looking for somewhere new to eat? Chicken Guy is in downtown Gatlinburg and is a new fast-casual concept. Guy Fieri has also opened
an impressive entertainment center in Pigeon forge called Downtown Flavortown. including a full restaurant, 14 lanes of duckpin bowling,
Tiki bar & over 10,000 square foot of arcade games. The Listening Room Café, Crazy Mason Milkshake Bar, and Azul Cantina (opening
soon), which offers beautiful views from the first rooftop bar in Pigeon Forge, are some other highly anticipated eateries to add to your list.
Of course, don’t forget all of your favorite shows! The activities staff can save you time and money on theater and attraction tickets. For
the best possible arrangements, please call us in advance. The activities schedule lists all the resort events, socials, games, activities, and
everything we have to offer here on property. Board games, DVD rentals, putters, billiard table, and shuffleboard are also available in the
clubhouse.
There are many new things awaiting you on your next visit. Let us help you plan your stay. We look forward to seeing you soon!
TREE TOPS RESORT CONDOMINIUM ASSOCIATION, INC.
Annual Homeowners’ Meeting Minutes
November 10, 2021
The annual meeting of the Tree Tops Resort Condominium Association was called to order at 10:00 a.m., November 10, 2021, by Nellie Thomas, President.
Ms. Thomas began with announcing that Mr. Charlie Anderson, that built and developed the resort, passed in the spring. She acknowledged how he nurtured the resort and the homeowners and put together a wonderful team that can carry on. She
then called the meeting to order and welcomed everyone. She gave his appreciation for everyone who chose to attend knowing how difficult it’s been due to the current world situation with the Covid-19 virus. Ms. Thomas acknowledged the
presence of Board Members: George Doyle, CPA, Gordon Anderson, Charles Pigg, and Barbara Storer. She announced that Jerry Bradford could not attend and was in Florida. She also announced that Stephen Lange was not in attendance due to
health issues. She then acknowledged Tree Tops Resort staff. They were Karrie Newsome, Resort Manager; Nita Pursell, Office Manager; Tony Hawks, Maintenance Manager; Aggie Anderson and Stephanie Brothers, Activities Coordinator; and
Tree Tops administrative staff members Cheri Hooker, Maintenance Fee Collections/Deeds Administration; Camille Williams, Maintenance Fee Collections/Purchasing Agent; Donna Berrier, Payroll and Accounts Payable; and Sandy Breeden,
Chief Operating Officer. She also introduced Greg Logue, our resort attorney and Herb Moore, past Chief Operating Officer for 17 years.
Copies of the minutes for the 2020 Homeowners Meeting were distributed to those present who may not have received a copy earlier this year. A motion was made and seconded to approve these minutes as presented. The motion carried.
Ms. Thomas then asked George Doyle to present the Treasurer’s Report. Mr. Doyle reported that we had a good financial report despite obstacles. The Operating Account beginning balance o n January 1, 2021, was $1,376,000. Projected revenues
$4,663,000. Projected Expenses $4,856,000 causing an operating deficit of $193,000. We did get a PPP Grant $249,000, with adding that in our surplus in the operating fund this year should be around $56,000. We voted to transfer $750,000 from
operating to the replacement fund – we haven’t made a transfer for several of years during the period of re-construction of the resort due the fires – so that should make up for the last 4/5 years. The projected ending fund balance after expenses is a
little over $683,000, which includes the projected operating surplus of 150,000. The budgeted revenue for 2022 is 4,855,000. The budgeted expenses for 2021 are $4,830,000, which is basically what “a break-even budget”. This would leave us
with an Operating fund balance at the end of 2022 of $658,000.
The beginning balance for the Replacement fund Jan 1 st of this year was just over 1,344,000. 2021 expenditures of $258,000 plus maintenance fee income $226,000 and interest income of $6,000. The transfer from the operating fund was
$750,000. The projected Replacement fund at the end of 2021 should be just over $2,067,000. For 2022, after expenditures $275,000 and maintenance fee income $175,000 interest $7,500 budgeted, we expect the ending balance in the Replacement fund to be over 1.4 million. The projected Replacement fund balance at the end of 2022, is $1,975,000. The projected combined fund balance for the end of 2021 a little over 2,750,000 million and the projected combined fund balance at the
end of 2022, we project to be over $2,633,000. The resort is in good financial shape. From the period of 2016, which started our re-construction period to 2020 which covered the start of the pandemic, we

increased fund balances by about $544,000. We came out of it stronger, which is a real compliment to the staff and all the people that worked for the owners during that period. We feel like the fund balance is strong. We started out a little over 10
years ago I think we had fund balances of about 1 million and we wanted to get up to at least 2 million, we succeeded. The resort is in good shape. We usually have 94-95% of our owners paying maintenance fees which is great for a legacy resort.
Questions were addressed by Mr. Doyle – we projected a break-even budget last year $190,000 over budget $140,00 of that was labor. Shift in cost structure was due to labor shortages, which caused us to hire outside housekeeping services. Also,
general inflation caused us to go over budget on expenditures for 2021, we’re asking for $20 increase in maintenance fees, which is about 3%, which is probably less than inflation. In 2022, we are budgeting a break-even budget because we think
the $20 increase in maintenance fee will cover our expenses for next year, inflation getting worse is an unknown factor.
In response to the PPP Grant question from the floor - that was a loan given to stimulate the economy during the pandemic. That loan has been forgiven.
An owner stated that Mr. Anderson made a commitment to customer care and service - gave thanks for employees of the resort, friendliness, and details of care for homeowners. Concerns that this will all remain unchanged without Mr. Anderson.
Ms. Thomas addressed the concern stating that will we still be balanced to keep maintenance cost low, reserves high. We base it on long term employees who know Mr. Anderson’s philosophy and our history. Questions answered regarding
remarketing insurance - We shop insurance companies and change, if necessary, every year. We took some hit for the fire, but after 3 years it lessens. We made changes from wood to gas fireplaces to reduce insurance costs.
Ms. Breeden stated she heard on the news this morning that natural gas prices are expected to rise 30-50%. There are things that are out of our control, but homeowners have a history with this Board knowing that the Board is not going to accept
anything that hasn’t been well researched and historically accurate.
Mr. Doyle responded to question regarding to selling the resort and maintenance fees rising abnormally. Resorts normally sell due to financial instability - the resort is really in a strong position largely due to our high collection rate of 94-95% of
maintenance which strengthens the resort. We don’t foresee any special assessments. Normal increases in maintenance fees as history has shown are expected to cover inflation costs.
Ms. Thomas then called for the Resort Manager, Karrie Newsome, to present the refurbishments completed in 2021 and planned fo r in 2022.
Ms. Karrie Newsome presented the 2021 Resort Refurbishment Report. She stated all the sliding glass doors were replaced in Bu ilding 8. Building 4 pool fence was replaced. The carpet, along with the tile in kitchens and bathrooms in Building
4A were replaced. Also, the tubs and lighting fixtures in Building 4A were updated. In addition, Building 4A received new living room and dining room furniture. The wood fireplaces were converted to gas in Buildings 7, 8, and 9.
For the coming year, focused is being moved to Building 9 and Building 4. We will be replacing the pool fence, carpet and the tile in the kitchens and bathrooms in Building 9. We will also be updating the lighting, lamps, mirror, artwork and
floral in Building 9. In Building 4, we will be painting interior of units and competing a lighting upgrade. We will be repairing/replacing siding on Buildings 4, 6 and 7. Building 4 will receive repairs /replacement of sofas and loveseats. Exterior
painting will be done for Building 4. Karrie thanked her maintenance, housekeeping,
front desk, and reservations for helping with all the contractors and contributing to the refurbishments.
Ms. Thomas then called on Sandy Breeden again to give our 2022 budget report. She explained that we are still under appeal for the higher tax classification that happened in 2019. Appraised value increased in 2016 and again in 2021 causing our
property taxes to more than double from 2015 of $90,000 to $185,000 in 2021. We are hopeful the appeals will be successful; but the budget must be based on what is happening now, and with consideration that they are not successful. We
continue to pay the taxes under the commercial assessment in case the overall decision does not turn out in our favor. Should we successfully retain residential classification we hope to receive a property tax credit for future property tax payments.
Appeal hearings have been postponed until the summer of 2022. Mr. Logue confirmed the hearing was actually scheduled in March of ’22 and anticipates that it will be continued because the judge for that hearing has resigned. He anticipates it to
be heard the summer of 2022. Another increase to the budget for 2022 is for the internet. Ms. Breeden stated that internet is a way of life, no longer a luxury. We are leaning toward Spectrum, which quoted $176,000 per year, includes cable. It is
pro-rated on this year’s budget to $125,000 because the install will take several months once we go in that direction. One of the benefits, is the possibility of adding tv’s to the second bedroom since they could run the cable at the same time. The
recommended maintenance fee increase is $20 for a total of $570.00. She stated that she knows we have not seen a $20 increase in the past and pointed out that Tree Tops has some of the lowest fees in the industry and in this area. Even a comparable rental in this area would be more than $570 for a week. Ms. Thomas assured once again, that the Board has been in place for a long time, and we have a built-in pad on the budget has allowed us to absorb unforeseen gaps in expenses. We
continue to keep a safety net to ensure no special assessments.
Ms. Breeden gave thanks to the resort employees and gave some history for individual employees who have been with us long term, including Karrie Newsome, Darlene James, and Tony Hawks. She also thanked the Board for their support and
Nellie for coming out of her brief retirement to serve as President. She stated that Nellie working side by side with Charlie for many years helps ensure that we continue with his dream in his fashion. She thanked our attorney, Greg Logue, and the
homeowners.
There was brief discussion from the floor regarding management fees increasing.
Ms. Thomas stated that the insurance claim finally closed, final check was received at the office on December 31, four long years, over 33 million dollars that was paid covering rebuild, furnishings, extra expenses, and loss of revenue.
Ms. Thomas called for any nominations from the floor for the Board.
The ballots were then collected and tabulated, and Mr. Thomas announced that the budget was approved by 90 percent. The current members of the Board of Directors were all re-elected for a term of one year. The percentage totals for the 2022
budget and the Board of Directors consisted of proxy votes, as well as votes by homeowners who were present.
There being no further business, the meeting adjourned at 11:30 a.m.
Respectfully submitted,
George Doyle
Secretary/Treasurer

Resort Policy Reminders
Flex Week Reservations- If you are a flex owner, had a 2022 week reserved, and
did not pay your 2022 maintenance fee in full by February 1, 2022, your reservation
has been cancelled. Once you have paid your dues in full, you will be permitted to
re-schedule your flex week, subject to inventory availability.
Prepaying Maintenance Fees- At any time during the year, you may prepay your
maintenance fee in full or by making monthly payments for any amount you wish.
You may pay at the current year’s assessment and, if there is an increase, you will
be billed for the difference in December. Please make your check payable to Tree
Tops Resort Condominium Association and note your contract number and the year
you are prepaying on your check. Mail your check to the Maintenance Fee
Department at Tree Tops Resort Administrative Offices, P. O. Box 4960, Sevierville
TN 37864-4960.
Credit Cards– We accept Visa, Mastercard and Discover. Please note that you will
be assessed a $5.00 convenience fee for each unit/week when paying your
maintenance fee by telephone or mail with a credit card. If your credit card is
declined three times, you will be assessed an additional $25.00 service fee.
Returned Checks- You will be assessed a $25.00 return check fee if your check is
returned to us for any reason.
Exchanging Your Week / RCI Points- If you are depositing your week with an
exchange company or borrowing RCI Points, you are required to pay the
maintenance fee in advance for the year you are exchanging or borrowing.
Parking- There is a two vehicle per unit limit. In order for all guests to have
adequate parking, we are unable to accommodate campers, RV’s, or trailers. The
resort has very limited parking and must enforce this policy.
Smoking- All units at the resort are smoke free. Smoking is only permitted
outdoors and in open air common areas. Violators will be fined $200.

Contact Information &
Ownership Changes
It is the obligation of each owner to maintain current contact information
with Tree Tops Resort. Tree Tops Resort will mail any required
communication to the name(s) and address on file and will assume that the
information is current.
An owner may submit a change of address to Tree Tops Resort by mailing
the new information to the Administrative Offices at PO Box 4960,
Sevierville, TN 37864, sending via fax to 865.428.8930 or calling
865.428.6039, extension 227.
If an owner sells or transfers ownership, that owner is required to send the
following to the Administrative Offices: copy of a recorded deed in the new
owner(s) name, address and telephone number of the new owner(s), a
statement indicating the first year of occupancy for the new owner(s), and a
$75 transfer fee made payable to Tree Tops Resort. If the owner is an RCI
Points member, the owner is required to also cancel the membership or
transfer the membership to the new owner. An owner may contact RCI at
877.968.7476 for the required paperwork.
Annual maintenance fee invoices are mailed to all owners in late
November. If the maintenance fee invoice is returned by the post
office because the owner has moved and not notified Tree Tops
Resort, a rebilling fee of $5.00 will be assessed to the owner’s
account.

INTERNAL TRADES
You may now advertise your internal trade online, yearround. Just contact your reservationist with your trade
request and we’ll upload your ad on our website:
www.treemontresorts.com.
You may request an internal trade by sending in writing your confirmed
unit/week, the desired unit/week, and contact information to Tree Tops
Resort, 290 Sherman Clabo Rd, Gatlinburg, TN 37738. If you should
secure an internal trade, please notify the resort.
NAME
Guenther, Linda
Klar, Louis/Karen
Kendall, Amberley

UN/WK HAS
PED/WK 20
2BR/WK 32
PED/WK 33

WK WANTS YEAR
WK 22,23,24 ‘22
WK 40,41,46,49,50,53 ‘22
WK 30
‘22

PHONE/EMAIL
513.295.0818
813.679.1305
502.548.2718

Check-in- All owners, owner guests, and exchanges will be required to show ID
upon arrival at the resort. If you are sending a guest to use your unit, we require
written notice from the owner(s). If you are unable to provide written notice prior to
check-in, please send the reservation confirmation with your guest with the
necessary information filled out.
No Pets Allowed- No pets are allowed on premises or in units. Violators will be
fined $500 and required to remove the pet from the premises.
Maximum Occupancy- Six persons for a two bedroom and four persons for a one
bedroom, regardless of age.
Reservation Fees- All rental reservations require a seven day cancellation notice in
order to receive a refund. There is a $15.00 charge for cancelling or changing a
rental reservation. Changes to flex week reservations require a $25.00 change fee.
Vacation Calendars- Just a reminder to always verify your arrival dates with a
vacation calendar, as arrival dates change from year to year. If you need a calendar,
you may print one from our website, www.treemontresorts.com. You will find the
calendar link on the “Owner Information” page. You may also contact the
Reservation or Check-in Office and request that one be mailed to you.
Early Arrivals- If you will be having a guest arrive before you to check into your
unit, please call the registration office and give them your guest’s name. In order to
protect our owners, we will not allow any unauthorized guest to check into your
unit. If we already have your guest’s name, this will make the check in process a
better experience for everyone.
Owner Guests- When sending multiple guests to use your unit, please mark on your
confirmation if the unit needs to be cleaned between visits and which party is
responsible for paying the cleaning fee. If you do not wish to have the unit cleaned
between occupants, please note this on your confirmation as well.
Rental Agreements- When submitting a rental agreement, all parties on the deed or
contract must sign the rental agreement. Your unit will not be placed on the rental
program without all signatures. Please allow us time to receive the rental agreement
and then call to verify that we did receive it and that all information is correct.
Rental Agreements can be printed from our website, www.treemontresorts.com
For Sale By Owner Listing– The minimum price that your unit may be listed for at
treemontresorts.com is $2500, actual purchase price to be decided by seller. Listings
expire 2 years from the date they are posted.
Maintenance Fee Billing– Maintenance fee invoices are mailed following the
Homeowners Meeting, in late November, as a courtesy. Maintenance fees are due
January 1st of each year and become delinquent on February 1st.

We hope these reminders will help you to help us maintain Tree Tops Resort as a
special vacation destination.

VACATION CALENDAR
2022
FRI
SAT
04/08/22 04/09/22
04/15/22 04/16/22
04/22/22 04/23/22
04/29/22 04/30/22
05/06/22 05/07/22
05/13/22 05/14/22
05/20/22 05/21/22
05/27/22 05/28/22
06/03/22 06/04/22
06/10/22 06/11/22
06/17/22 06/18/22
06/24/22 06/25/22
07/01/22 07/02/22

SUN WEEK FRI
SAT
SUN WEEK FRI
SAT
SUN
07/08/22 07/09/22 07/10/22
04/10/22 27
44
11/04/22 11/05/22 11/06/22
07/15/22 07/16/22 07/17/22
04/17/22 28
45
11/11/22 11/12/22 11/13/22
07/22/22 07/23/22 07/24/22
04/24/22 29
46
11/18/22 11/19/22 11/20/22
07/29/22 07/30/22 07/31/22
05/01/22 30
47
11/25/22 11/26/22 11/27/22
08/05/22 08/06/22 08/07/22
05/08/22 31
48
12/02/22 12/03/22 12/04/22
08/12/22 08/13/22 08/14/22
05/15/22 32
49
12/09/22 12/10/22 12/11/22
08/19/22 08/20/22 08/21/22
05/22/22 33
50
12/16/22 12/17/22 12/18/22
08/26/22 08/27/22 08/28/22
05/29/22 34
51
12/23/22 12/24/22 12/25/22
06/05/22 35
09/02/22 09/03/22 09/04/22
52
12/30/22 12/31/22 01/01/23
06/12/22 36
09/09/22 09/10/22 09/11/22
06/19/22 37
2023
09/16/22 09/17/22 09/18/22
06/26/22 38
09/23/22 09/24/22 09/25/22
1
01/06/23 01/07/23 01/08/23
07/03/22 39
09/30/22 10/01/22 10/02/22
2
01/13/23 01/14/23 01/15/23
40
10/07/22 10/08/22 10/09/22
3
01/20/23 01/21/23 01/22/23
Black indicates Flex Weeks
41
10/14/22 10/15/22 10/16/22
4
01/27/23 01/28/23 01/29/23
(1-21, 36-39, 44-52)
42
10/21/22
10/22/22
10/23/22
5
02/03/23 02/04/23 02/05/23
Green indicates Fixed Weeks
43
10/28/22 10/29/22 10/30/22
6
02/10/23 02/11/23 02/12/23
(22-35, 40-43)
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